
Draft Agenda
Time 

(Eastern) Day 1

8:00 AM
Welcome & Introductions

 

 
Understanding the Dynamics of Analytical Teams 

Characteristics 
The Role of Leaders 

Creating a Culture of Collaboration & Innovation

 

9:00 AM

 

 
Communication & Collaboration 
Bridging the Communication Gap 
Driving a Unified Business Vision 

Using Communication Tools and Technologies Effectively

 

10:00 AM

 

 

Motivation & Retention 
Creating a Positive Work Environment 
Managing Talent & Reducing Turnover 

Recognizing & Rewarding Staff

 

11:00 AM

 

 

 

Lunch
12:00 PM

 

 

 
Effective Decision-Making 

Fostering a Culture of Data-Driven Decision Making 
Harnessing Your Team’s Analytical Skills 

Making Effective Decisions Under Pressure

1:00 PM

 

 

 
Change Management 

Navigating Technological and Organizational Changes 
Staying Adaptable and Resilient 

Communicating Change and Managing Resistance

2:00 PM

 

 

 

Ethical Considerations 
Data Privacy and Accuracy 

Creating a Culture of Ethical Decision-Making

3:00 PM

 

 

 

4:00 PM

Q&A and Wrap-Up
 

 

 

Register: https://www.mors.org/Events/Courses/Lead-to-Succeed-Course

https://www.mors.org/Events/Courses/Lead-to-Succeed-Course
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