
Draft Agenda
Time 

(Eastern) Day 1 Day 2 Day 3 Day 4 Day 5

10:00 AM
Welcome & 
Introduction  

to OR 101 Background and 
Introduction 

to Non-Verbal 
Communication

Introduction to 
Ethics Introduction: What 

is an Analytics 
Project?

Course Review 
& Introduction to 

Practicum

 

 

Establishing 
Guidelines for 
Professional 

Analytic Practice

 

11:00 AM
Stage Setting: Doing 

Your Homework

Project 
Management 

Framework
Team Research 
& Presentation 
Development

 

 

 
Exercise: Elicitation 

Experiences 
Break Setting Up Your 

Analytics Project12:00 PM
Break Break

 

Responsibilities of a 
Professional Analyst

 

Lunch
Presenting Yourself 

& Your Topic

Communication, 
Communication, 
Communication

Practicum Scenario 
Overview 

1:00 PM Design Review

 

Lunch
Lunch

Team Collaboration 
 

Exercise:  
CLAS Lunch

  Presentations

2:00 PM

Controlling Your 
Analytics Project

Lunch
  Foundations of 

Success: Thinking 
Complex

Visual Analytics

 
Introduction to Tools

 

3:00 PM Exercise:  
Critical Thinking

Tool Selection & 
Considerations

Development 
Review 

  Break
Data Analysis Tools 

& Methods Exercise

Team Collaboration 
 

Model Simple4:00 PM Presentations

 
Predictive Methods Deployment Review

 
Exercise: Notional 
Modeling Problem

Break Break
 

Break Team Collaboration 
5:00 PM

Practical Exercise Project Closeout 
Build an Argument Prescriptive 

Methods

Presentations

 
Wrap-Up & 
Conclusion 

Tell a Story Presentations Wrap-Up & 
Conclusion6:00 PM Conclusion

Register: https://www.mors.org/Certificate-in-Critical-Skills-for-Analytics-Professionals-CSAP

https://www.mors.org/Certificate-in-Critical-Skills-for-Analytics-Professionals-CSAP
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