MEGRAS

DoD Force Structure Analysis Way Ahead
24-27 January 2011
TASC Heritage Conference Center, Chantilly, VA

TASC Heritage Conference Center
4803 Stonecroft Boulevard

Chantilly, VA 20151
Draft Agenda
Monday, 24 January 2011
0900 Registration
0930 Current and Near Term Joint Force Planning and Management

1000

1230

1330

1400

1630

1700
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Joint Staff

Current and Near Term Force Generation (30 min presentation by each service and
SOCOM)

Lunch
Guidance for Mid-to-Long-Term Joint Force Sizing
Shaping, and Development

OSD Policy

Mid-to-Long-Term Force Sizing, Shaping and Development (30 min presentation
by each service and SOCOM)

Mid-to-Long-Term Joint Forces Sizing, Shaping, And Concept Development
Joint Staff and CAPE

Wrapup



Tuesday, 25 January 2011

0700 Workshop Registration and Continental Breakfast
0800 MORS President’s Welcome

0810 Facility Host Welcome

0820 Sponsor’s Welcome

0830 Keynote Address

0915 Break

0930 Panel Discussion

Joint Staff, OSD(P), CAPE

1115 Charter to the Working Groups
1200 Lunch

1300 Breakout to Working Groups
1700 Adjourn

1730 Mixer

Westfields Marriott, Jefferson Room

Wednesday, 26 January, 2011

0700 Continental Breakfast

0730 Synthesis Group Summary Brief to WG Chairs
0800 Working Group Sessions

1200 Working Lunch

1300 Working Group Sessions

1700 WG Chair Summary Brief
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Thursday, 27 January 2011

0700 Continental Breakfast
0800 Working Group Sessions (Prepare Working Group Out-briefs)
1200 Working Lunch
1300 Working Groups Chairs Present Out-briefs
(25 minutes per WG + Synthesis)
1600 Recognitions and Sponsor’s Concluding Remarks
Friday, 28 January 2011

(Working Chairs/Program Leadership Only — Pentagon, ME800)

0800

TBD
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Working Group and Workshop Chairs Wrap-up and Discussions reference
PHALANX Article and Workshop’s Proceedings/Final Report

Post-Meeting Senior Leader Out-Brief



